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MEMORANDUM 
 

To:  Board of Education 
 

From:  Jason P. Demerath, SFO, CSRM, Director of Business Services 
 

Date:  December 20, 2018 
 

Re:  5-Year Financial Projection (2019-24) 
 

 

Attached you will find materials related to the five year financial projection as outlined below. This “Base Scenario” will be the 
starting point for further discussions regarding the State budget, budget planning for 2019-20, and referendum planning for a 
possible referendum in 2019-20 to become effective the following year. If we can understand this base scenario and the 
assumptions that went into it, then as we hear about things changing in the next several months we will have a context for what 
the impact may mean to the School District of Fort Atkinson. 
 

Enrollment 
Given the larger 4K classes we have seen the past two years, 152 and 153 respectively, we are assuming a 4K class size of 153 
for each of the next five years. We do something similar with 5K where we tend to gain a few students from the 4K class 
matriculating. So, we set the 5K class at 160 students each of the next five years. Each year is then adjusted by a 3-year cohort 
survival ratio in each of the other grades. For example, the model looks at the number of kids going from fifth to sixth grade 
over the past three years to determine a survival ratio for a cohort at that level and then applies that to the number of students 
moving from fifth to sixth grade each year in the future. This method is applied for every grade level for each year moving 
forward. Below is a graphical representation of revenue limit FTE from FY2014 through FY2024. 
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The data behind the projection on the prior page is shown below. 
 

 
 
As you can see in the table above, our enrollment remains relatively stable the next three years. Beyond the three years we 
show a downward trend. However, as with most numbers in this projection, the further out you get from the current year, the 
less reliable the projection becomes given the many factors that can influence it over the course of time. 
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Revenue 
Below is a table outlining total revenue projections for the general fund: 
 

 
 
In the graph above, we will note the decrease in FY2020, which is largely related to the State safety grants totaling $300,000 
being a one-time revenue in FY2019, along with other minor state grants. This revenue decrease is offset by a corresponding 
expense decrease for these grants. Also, based on current state law the District’s per pupil aid drops by $24/student in FY2020. 
We then see a drastic decrease in FY2021 because of our non-recurring referendum of $2.25 million per year expiring at the 
end of the 2019-20 fiscal year. One important note about planning at that time is that we will know the result of the upcoming 
2019-2021 state budget, which may or may not result in an increase in revenue. Those changes can then be incorporated into 
any budget and referendum planning that may take place over the course of calendar year 2019. 
 

Projected Tax Levy & Annual Taxes 
Below we have the projected Mill Rate along with the tax levy effects on homes of various values: 
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We can see from the chart and table above that under the current three-year referendum (FY2018 through FY2020) the mill 
rate and tax effect on a home of any value is less than during the prior referendum. We can also see the tax effect when the 
current non-recurring referendum expires going into FY2021. These projected lower tax rates and taxes provide an opportunity 
for the District to look at again defeasing (prepaying) debt while maintaining a stable tax levy, as well as planning for the 
expiration of the current operational referendum. As you can see with the tax levy and mill rate next year, it appears there will 
be a very good opportunity to defease (prepay) debt as we prepare for that upcoming referendum. 
 

Expenses 

This budget area is based largely upon the current financial environment continuing through the next five years. For example, 
the Consumer Price Index (CPI) increase for the upcoming year looks like it will fall roughly around 2.5%. As a result, many of 
the expenditures are based upon that annual increase of 2.5%. 
 
As you know, approximately 80% of our budget is comprised of salaries and benefits. As you can see in the table below, those 
are projected to increase 3.23% to 3.48% over the course of the next five years. This is based on a cost of living increase of 2.5% 
along with an additional 0.75% in salary increases due to longevity increases in the current compensation model. Along with 
salary, health insurance is projected to increase 6%, with dental insurance projected to increase 3%. Keep in mind, these 
projections do not account for any possible changes in health insurance plan design as is currently being discussed. 
 
Below is a summary of projected expenditures in the general fund: 
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Annual Operating Surplus (Deficit) 

With no change in revenue projected within this model, and the expenses projected to increase as outlined above, the graph 
below illustrates the surplus/deficit in each year as a result of those assumptions: 
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Fund Balance Impact 

With revenues not changing under this base scenario and expenses increasing, we begin pulling the annual difference from fund 
balance without any new revenues: 
 

 
 

 
 

Comparison to Referendum Projection 

As a point of comparison, below is the financial projection that was used during referendum planning in 2016. As opposed to 
comparing every data point in this projection with all of the data previously shared in this memo, I will leave it up to the reader 
to review the following pertinent data points: Revenues & Expenditures; Surplus (Deficit); Mill Rate; Tax Levy based on home 
value. 
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Summary 

In summary, as we begin our preparations for the 2019-20 fiscal year budget I would offer the following considerations: 
 

 Salary and Wage Increases – As mentioned previously, we are assuming that CPI will come in somewhere around 2.5% 
for use in compensation for 2019-20. Given our compensation model is largely market and CPI based, it is imperative 
to understand that this model builds in a 3.25% wage increase in each of the five years going forward. Of course, it may 
or may not be the same economic climate a few years from now. 
 

 Additional Per Pupil Aid – As covered in the revenue section in this memo, we are assuming no additional revenue limit 
increase or per pupil aid granted by the State other than what is already contained in state law. One advantage of 
having this current three-year referendum is that we will be able to see what is contained in the next state budget 
before going to referendum again (this consideration was part of the planning process for the last referendum). Any 
additional revenue granted by the State would obviously offset future deficits as projected. 
 

 Fund Balance Level – As a point of reference, our fund balance the last time we short-term borrowed was in the $7.5 
million range. As illustrated on the prior page, right now we are looking to be in the $9.0 - $9.5 million range at the end 
of the current referendum. This is slightly under the amount projected last year simply due to the Board’s approval of 
several upgrades to facilities and other items utilizing fund balance during the 2018-19 fiscal year. 

 
Overall, these as well as other factors will need to be considered as we build future budgets and plan for the upcoming 
referendum. It is also important to keep in mind that this projection is a snapshot of one point in time and factors can change 
quickly and frequently. With our forecasting tool, our “base scenario” can be updated quickly to analyze the impact of changes 
as they come our way. 
 
As always, should you have any questions regarding this memorandum or the financial projection, as well as any other questions 
you may have about other items, please do not hesitate to contact me. 
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